
Mater Dei Catholic Primary School, April 2026 
 

Mater Dei Catholic Primary School

Version: Version One  (V1) 

Last updated:  24  March 2026 



Mater Dei Catholic Primary School, April 2026 
 

 

Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero tolerance 

for all forms of abuse and are committed to safeguarding everyone 

involved in its activities, ministries, and services. The safety and 

wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  

services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 

contact Translating and Interpreting Service National on 13 14 50 to 

arrange for an interpreter to translate it for you. 

 

Contact for enquiries 

Mater Dei Catholic primary school 

Turrabul Country  

7 Lynwood Crescent, Ashgrove West 4060 

07 33514 4100 

www.materdei.qld.edu.au  

 

 

Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Cover: Photo of the front of the school from MSP Photography 2025 

Page 4: Photo of the trees at the school from MSP Photography 2025 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 

for implementing the Universal Principle and Child Safe Standards in Queensland. 

These Guidelines and the related symbols contained in this work are adapted from 

material licensed under the Creative Commons Attribution (CC BY) 4.0 

International licence.  

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of Country 

Brisbane Catholic Education acknowledges the Traditional 

Custodians of the lands on which our schools and offices stand. 

We honour the enduring relationship with Country, the lands, 

waters and skies that have been cared for through wisdom, 

responsibility and love for tens of thousands of years by First 

Nations peoples. We extend our deep respect to Elders past and 

present, and to Aboriginal and Torres Strait Islander peoples who 

continue to nurture culture, community and identity across 

generations. 

We give thanks for the rich cultures, Spiritualities and knowledges 

that First Nations peoples share with us. These ways of knowing, 

being and doing continue to shape our understanding of community, 

justice and care for one another and for creation. 

As a Catholic education community, we commit to embedding 

cultural safety in our school so that Aboriginal and Torres Strait 

Islander children, families and staff are seen, respected and 

affirmed, and so that no one experiences harm, exclusion or 

silence because of culture or identity. 

Cultural safety calls us to listen deeply, to reflect honestly on our 

histories, and to walk together in humility and courage. It asks us 

to ensure our classrooms, relationships, policies and practices 

uphold dignity, belonging and justice for all. 

May we continue to walk gently and respectfully together, learning 

from First Nations peoples and from one another, so that our school 

is a place of welcome, truth-telling and hope. 

May we be one in land, one in Spirit, one in Faith, united in God’s 

love, committed to justice, and faithful to the responsibility 

entrusted to us as educators of this land. 
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Mater Dei is committed to creating environments where children and young 

people feel protected, valued, and heard. Safeguarding is a shared responsibility, 

and every child has the right to grow and thrive free from harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 

Christ who advocated for the protection of children and the marginalised. Our 

mission to teach, challenge and transform through our educational endeavours is 

actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 

These Standards clearly outline what child safe organisations must do to create 

environments where children are protected, respected and able to speak up. 

They focus on building safe, welcoming cultures, hearing and valuing children’s 

voices, working closely with families, celebrating diversity, making sure the right 

people work with children, responding quickly to concerns, and always looking for 

ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 

in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 

selected Standards each term, building towards full implementation and continuous improvement across all Standards 

by the end of the year. This staged process allows Mater Dei to embed the Standards meaningfully and ensure our 

practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 

uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 

contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 

and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-

specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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At Mater Dei Catholic Primary School, leadership actively embeds child safety and wellbeing through consistent, 

visible and routine practices that ensure safeguarding remains a lived priority. At the commencement of each 
school year and at the first assembly of every term, the Principal explicitly reinforces key safeguarding messages 
with students, including the importance of feeling safe, identifying five safe people, understanding the 3 R’s 
(Recognise, React and Report), and knowing the school’s Student Protection Contacts (SPCs). These messages 

are reinforced through weekly assemblies where SPC images are displayed, and through permanent SPC posters 
located in all learning spaces. Classroom teachers further consolidate these expectations by revisiting 
safeguarding concepts during the first week of each term and at key focus times throughout the year such as 

Child Protection Week, Day for Daniel and Bullying No Way, ensuring consistent, age-appropriate reinforcement 
across the school.  
 
Governance and leadership structures at Mater Dei support a coordinated and accountable approach to 

safeguarding. Safeguarding is a standing agenda item at weekly Leadership Team meetings, enabling ongoing 
oversight, monitoring and timely response to emerging issues. Clear reporting pathways are established through 
the identification of SPCs, including the Principal, APRE and Guidance Counsellor, and through a co-constructed 

student protection response flowchart that clearly outlines staff responsibilities and reporting processes. All staff 
complete mandatory student protection training prior to the commencement of the school year, with additional 
term-based face-to-face training sessions conducted to maintain currency, consistency and shared 
understanding of safeguarding obligations. These structures ensure leadership accountability and model a 

whole-school, shared responsibility for child safety and wellbeing.  
 
Leadership at Mater Dei also promotes a shared safeguarding culture through transparent communication and 
active engagement with families and the wider school community. Safeguarding is a standing item in the 

Principal’s report for the Parents and Friends Advisory Group meetings, ensuring families are informed of 
safeguarding expectations, practices and responsibilities. Key safeguarding messages are further communicated 
through the school newsletter, supporting alignment between school and community understanding. This 

deliberate and systematic approach ensures safeguarding is embedded in leadership practice, governance 
processes and community partnerships, rather than existing solely as policy documentation, and demonstrates a 
sustained commitment to a strong child-safe culture across the school community. 
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In line with our implementation plan, at the end of Term 2 we will explain: 
 
• How students learn about rights, safety and who to trust 
• How the school gathers and responds to student voice 
• How student participation influences decision-making 
• How cultural safety shapes our approach 
• Evidence of practice and planned improvement 

 Mater Dei Catholic Primary School Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 2 we will explain:  
 
• How our school communicates safeguarding expectations to families  
• How families and communities participate in safety and wellbeing initiatives  
• How the school engages P&F and community partners  
• How feedback is gathered and acted on  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of At the end of Term 2 we will explain:  
 
• How the school promotes equity, inclusion and respect for diversity  
• How supports and adjustments are provided for diverse learners  
• How cultural safety and anti-discrimination practices are embedded  
• How students access safeguarding information suitable for them  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 

Mater Dei Catholic Primary School | Safeguarding Plan 2026 



Mater Dei Catholic Primary School, April 2026 
 

 

 

  

[School Name] | Safeguarding Plan 2026 

In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 
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 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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At Mater Dei Catholic Primary School, safeguarding practices are actively monitored, regularly reviewed and 

continuously improved through embedded leadership and governance processes. Safeguarding and child safety 
form a standing agenda item in weekly Leadership Team meetings, ensuring ongoing oversight and early 
identification of emerging issues. Child safety and wellbeing incidents and complaints are reviewed reflectively to 

identify patterns, strengths and areas for improvement, with a clear expectation that review leads to action. 
Identified improvements are implemented through changes to practice such as updated class, year-level and 
whole-school risk assessments, individual student safety plans, and adjustments informed by Engage data, 
demonstrating a systematic cycle of review, response and refinement.  

 
The school uses multiple data sources to evaluate the effectiveness of safeguarding practices and inform 
improvement planning. Employee Culture Safeguarding data shows a strong upward trend, with staff confidence, 
participation and proactive risk identification increasing significantly between 2023 and 2025 and meeting or 

exceeding BCE averages. Student and parent voice data from the Tell Them From Me surveys indicate sustained 
improvement in students’ sense of belonging and strong perceptions of school safety, consistently above BCE 
averages. These data sets are analysed by leadership to identify both strengths and priority growth areas, with 

findings informing targeted actions to strengthen safeguarding culture, student wellbeing supports and 
preventative practices across the school.  
 
Consultation and feedback are integral to Mater Dei’s continuous improvement approach to safeguarding. Staff, 

students and families are engaged through Leadership Team processes, SPC meetings, staff meetings, Parents 
and Friends Advisory Group meetings and ongoing communication, ensuring safeguarding is reviewed 
collaboratively rather than as a compliance task. Feedback from consultation has directly informed practical 

improvement actions and planning, including strengthening student voice mechanisms, reviewing supervision and 
physical environment risks, and identifying opportunities to improve inclusion, connection and help-seeking 
pathways for students. Safeguarding expectations, review findings and emerging priorities are communicated to 
staff and families through meetings, newsletters and leadership reporting, supporting transparency, shared 

responsibility and sustained improvement in student safety and wellbeing. 
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At Mater Dei Catholic Primary School, Standard 10 is evident through a clear and comprehensive set of 

safeguarding policies and procedures that explicitly describe how our school keeps children safe. Core 
documents—including the BCE Student Protection Policy and Student Protection Processes, BCE’s Code of 
Conduct, the Student Behaviour Support Plan, Complaints Management procedures, risk assessment processes, 
and Critical Incident Management procedures—collectively outline expectations, responsibilities, and step-by-step 

actions for prevention, early identification, and response. Together, these policies establish consistent, school-
wide practices that protect student wellbeing and ensure child safety is understood as everyone’s responsibility. 
 

These policies are not only well documented; they are also designed to be accessible and easy to follow in day-to-
day practice. Staff, volunteers, parents, and visitors are supported to understand safeguarding expectations 
through clear reporting pathways and visual reminders, including Student Protection Contact posters, flowcharts, 
and ongoing reinforcement of the “3 Rs” (Recognise, React, and Report to a safe adult). Policies are centrally 

available via the school portal, BCE policy pages, and the school’s public website. They are regularly referenced 
through newsletters, emails and other communications so that families and the broader community know where 
to find information and how to raise concerns. 

 
Standard 10 is further demonstrated by the way Mater Dei actively implements and reviews these procedures as 
part of a continuous improvement approach. Leadership visibly champions compliance and ensures safeguarding 
expectations are embedded through induction processes, mandatory annual training, term-based refreshers, and 

regular staff meeting reminders. This consistent reinforcement strengthens staff confidence and accountability, 
supports a proactive culture of prevention and risk management, and ensures child safety policies remain living 
documents - used, understood, and applied - so that Mater Dei continues to be a safe, respectful, and inclusive 
environment for all students. 
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